
TERMS OF REFERENCE
Project Manager
Vocational Training Centre Bumthang (VTCB)

	Position Title
	Project Manager (PM), VTCB

	Employer
	RENEW (Respect, Educate, Nurture & Empower Women)

	Contract Type
	Fixed-term RENEW staff appointment (donor-funded)

	Duration
	24 months, with the possibility of an extension for a further six months, subject to project requirements

	Target Start
	As soon as possible 

	Duty Station
	Thimphu (RENEW Headquarters), with frequent travel to Bumthang 

	Reporting and Governance
	The PM reports administratively to the Executive Director of RENEW. For project governance, progress reporting, key decisions, and escalation, the PM works within the mandate and procedures of the Project Management Group (PMG).


1. Background & Context
RENEW with funding and technical support from the PATRIZIA Foundation (PF), the Akelius Foundation (AKF), and the Gyalyum Charitable Trust (GCT), is establishing the Vocational Training Centre Bumthang (VTCB) in Jakar, Bumthang. The VTCB is planned as an inclusive, residential and community-linked TVET campus that will provide market-relevant skills, life skills, and pathways to employment and self-employment, particularly for girls, school dropouts, and vulnerable young people in central Bhutan. Programme formats currently cover participants broadly aged 13-27, with a separate therapeutic residential care facility (“Happy Home”) for up to 20 children. 
2. Purpose of the Role
The Project Manager serves as RENEW’s overall project leader for the VTCB. The PM is the central point of coordination and accountability across construction oversight, programme development, institutional setup, financial sustainability, impact monitoring and evaluation system, stakeholder management, and project administration within RENEW for delivering a fully operational, accredited, and financially sustainable training centre. The PM’s mandate spans five interconnected pillars:
	Pillar
	PM's Role

	1. Construction Oversight
	Represent RENEW at client-side project-management level; coordinate decisions; monitor and control the overall project budget and implementation schedule; and oversee project delivery based on the Architect Consultant’s technical reports, verification of construction progress and payment recommendations.

	2. Programme Development
	Drive programme timelines, employment-oriented course validation, accreditation, and regulatory processes while coordinating RENEW's programme team and external expertise.

	3. Institutional Setup and Financial Sustainability
	Prepare the VTCB for sustainable operation through organisational design, staffing, policies, systems, operational budgeting, income generation, partnerships, and impact measurement.

	4. Stakeholder Management
	Coordinate government, partner, donor, community, and private-sector relationships and represent RENEW within delegated authority.

	5. Project Planning, Administration and Reporting
	Maintain the integrated work plan, budget oversight, donor and management reporting, risk and decision records, audit trail, and PMG secretariat support.


3. Key Responsibilities
A. Client-Side Project Management and Construction Oversight 
The PM represents RENEW's interests as Procuring Agency and coordinates timely client decisions. The Architect/Engineering Consultant remains responsible for technical design, continuous construction supervision, measurement, inspection, certification, and the duties of the Engineer under the construction contract.

1. Represent RENEW in project, design, tender, construction, and handover coordination meetings; coordinate or chair client-side meetings as agreed.

2.  Monitor progress against the approved schedule, budget, quality, environmental, social, health and safety (ESHS), and permit requirements through the Consultant's reports, management dashboards, and site visits; escalate deviations and required decisions promptly.

3.  Review contractor payment documentation for completeness and consistency, coordinate the required technical certification and payment recommendation by the Architect/Engineering Consultant, and submit the package through RENEW's delegated approval process.

4.  Review the scope, cost, schedule, operational, and programme implications of proposed variations based on the Consultant's technical assessment; coordinate the required RENEW and PMG approvals before instructions are issued under the construction contract.

5.  Coordinate RENEW's responsibilities for site preparation, enabling works, permits, access, utilities, and other client inputs required for timely construction commencement.

6.  Support the works procurement process by consolidating RENEW's requirements, reviewing tender documentation for alignment with the approved brief and budget, participating in bid evaluation within the appropriate client role, and coordinating approval and contract-award decisions.

7.  Complete a structured handover from the current project coordination function, including the full construction document register, contracts, correspondence, approvals, and decision history.

8.  Coordinate RENEW's participation in commissioning, practical completion, formal handover, and opening readiness; establish the defects-liability follow-up system and ensure the orderly transfer of remaining defects liability period (DLP) responsibilities to the designated RENEW or centre-management function.

9.   Ensure that construction-related client records are complete, current, and auditable in accordance with donor requirements and Royal Audit Authority standards.

B. Programme Development, Employability and Accreditation
The PM drives the programme workstream, removes bottlenecks, and coordinates the regulatory and institutional interfaces. RENEW's programme team and commissioned experts remain responsible for specialist analysis, curriculum content, and technical validation.


1. Coordinate the timely development and validation of competency-based curricula and course descriptions in accordance with applicable Bhutanese requirements.

2.  Ensure that skills-needs and labour-market assessments are completed and validated for the planned vocational courses, with clear employment and self-employment pathways relevant to Bumthang and the wider catchment area.

3. Coordinate the relevant curriculum review, validation, endorsement, training-provider registration, and course-registration processes with the competent authorities under the Ministry of Education and Skills Development.

4.  Coordinate the development of cross-cutting and bridging content, including language, ICT, communication, financial literacy, entrepreneurship, life skills, well being, and other agreed components.

5. Build and formalise partnerships with employers, TVET institutions, and other relevant organisations for curriculum benchmarking, workplace learning, internships, placement, faculty exchange, and transition to employment or self-employment.

6.  Apply the principle that Form Follows Function by ensuring that programme schedules, delivery models, safeguarding needs, learner pathways, curriculum and equipment requirements are translated into clear spatial and operational requirements, and that facility design, digital infrastructure, operational systems, and the approved user-space requirements remain aligned.
C. Institutional Setup, Financial Sustainability and Impact
The PM coordinates the establishment of the VTCB as a viable, safeguarding-sensitive, employment-oriented, and financially sustainable institution. The PM also oversees transition-to-operation planning, including readiness assessments, systems setup, procurement sequencing, stakeholder coordination, and alignment of infrastructure, equipment, staffing, and programme delivery.

1. Develop the centre's organisational structure, staffing plan, role profiles, recruitment schedule, and phased onboarding plan aligned with construction, accreditation, and opening milestones.

2. Coordinate recruitment and onboarding of teaching, administrative, learner-support, residential, and operational staff through RENEW's approved HR procedures, ensuring that regulatory and safeguarding requirements are met.

3. Coordinate the development of operational policies and SOPs covering admissions, safeguarding and student welfare, residential care, academic delivery, assessment, internships and workplace learning, conduct, complaints, exit, placement, and alumni follow-up.

4. Develop an operational business plan and multi-year budget covering staffing, utilities, maintenance, programme delivery, learner support, reserves, cost recovery, and funding requirements.
5. Develop and test an income-generation and partnership strategy, including appropriate options such as product-related learning and sales, responsible use of shared facilities, training services, industry partnerships, and alumni engagement.

6. Lead the consolidation of operational requirements and procurement packages for training equipment, furniture, ICT, and other non-construction items, and coordinate facility-management, maintenance, asset-management, and operational-procurement arrangements for the completed campus. Building design, technical specifications, and Bills of Quantities for construction works remain the responsibility of the Architect/Engineering Consultant.

7. Coordinate the establishment of an effective monitoring, evaluation, and learning system, including baseline and target definitions, tracer-study methodology, an impact-assessment framework, and indicators for training quality, completion, placement, employment, and self-employment outcomes.
D. Stakeholder Management, Events and Communications
1. Serve as RENEW's primary operational point of contact for project-related engagement with government agencies, Bumthang Dzongkhag Administration, project partners, employers, training institutions, and community stakeholders, within delegated authority.

2. Maintain constructive community relationships in Bumthang, including engagement with potential participants and families, local leaders, civil-society organisations, and training and employment partners.

3. Coordinate donor and partner visits, major project events, and stakeholder workshops; prepare briefing materials and ensure that follow-up actions are documented and completed.

4. Coordinate accurate and timely inputs for project communications, including progress updates, press releases, newsletters, social media, and photo and video documentation, in accordance with approved partner-visibility requirements.
E. Integrated Planning, Administration, Reporting and PMG Support
1. Maintain one integrated master work plan covering design and construction, programme development, procurement, accreditation, institutional setup, financial sustainability, impact measurement, and opening readiness; align it with the Consultant's approved implementation schedule.

2. Coordinate project-budget monitoring, cash-flow and disbursement planning, and transparent management of the dedicated VTCB project account with RENEW Finance and the relevant partners.

3. Prepare timely management and donor reports, decision papers, and progress presentations, consolidating technical inputs from the Architect/Engineering Consultant and specialist programme teams.

4. Maintain an up-to-date risk and issue register, decision log, change log, action tracker, reporting calendar, and escalation process.

5. Maintain a complete and auditable project filing system covering contracts, procurement, payments, approvals, correspondence, reports, minutes, safeguards, and evidence of expenditure.

6. Serve as the operational secretariat to the PMG by preparing agendas, briefing papers, progress reports, decision records, minutes, and the risk and issue register in accordance with the approved PMG Rules of Procedure.

7. Plan and manage the eventual transfer of responsibilities, systems, records, and open actions to the designated VTCB centre leadership and other responsible RENEW functions.
4. Candidate Profile
Essential Requirements
1. [bookmark: _GoBack]A bachelor's degree in a relevant field to the assignment (Project management, civil engineering, architecture, construction management, business or public administration, education or TVET management) 

2. At least seven years of progressively responsible professional experience, including at least three years in a project-leadership or senior-coordination role.

3. Demonstrated experience in client-side coordination of an infrastructure or construction project, including schedule and budget monitoring and coordination with consultants and contractors.

4. Practical experience in procurement and contract administration, financial monitoring, documentation, reporting, and audit or compliance requirements.

5. Strong written and spoken English and the ability to prepare clear management reports, decision papers, minutes, and external communications.

6. Legal eligibility to work in Bhutan and willingness to travel frequently to Bumthang, including extended stays during critical project phases.

7. High integrity and a clear commitment to safeguarding, inclusion, accountability, and RENEW's mission.
Desirable Experience
1. A postgraduate qualification or recognised project-management certification.

2. Experience in TVET, education, skills development, accreditation, training-provider registration, or labour-market-oriented programme development.

3. Experience in establishing or operationalising a new institution, including staffing, policies, systems, equipment planning, and transition-to-operation readiness.

4. Experience in business planning, cost recovery, income generation, or the financial sustainability of a social-purpose institution.

5. Experience working with government authorities, donors, civil-society organisations, communities, and private-sector partners in Bhutan.

6. Working knowledge of monitoring and evaluation, tracer studies, outcome measurement, and employment or placement pathways.
Core Competencies
1. Integrated planning and disciplined follow-through across parallel workstreams.

2. Sound judgement, risk awareness, problem solving, negotiation, and conflict resolution.

3. Ability to convert complex requirements into practical work plans, responsibilities, milestones, and decision points.
5. Application Process
Interested candidates should submit the following documents in English:
a) A cover letter of no more than two pages demonstrating suitability for the role. 
b) A CV, including two professional referees. 
c) Copies of relevant academic and professional qualifications.
d) A note of no more than one page explaining how they would approach the financial sustainability of the VTCB beyond donor funding.

Applications should be sent to pemadeki.renew@gmail.com with the subject line "Application - VTCB Project Manager" no later than 24th August, 2026 at 5 pm. Incomplete or late applications may not be considered. Only shortlisted candidates will be contacted.

The selection process may include document assessment, a structured interview, reference checks, and verification of qualifications. RENEW reserves the right to conduct safeguarding, integrity, and conflict-of-interest checks before appointment.
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