TOR for Evaluation
A. Providing educational support to increase opportunities and improve well being of children and
young people who have experienced violence, abuse or neglect, 2020-2022.
The Australian Himalayan Foundation (AHF) and RENEW (Respect, Educate, Nurture & Empower Women) seek the
services of a skilled evaluation consultant to undertake a final, external evaluation of their three-year project funded
by private donors. The project’s current phase started in May 2020 and is ending in December 2022. The project
‘Providing educational support to increase opportunities and improve well being of children and young people who
have experienced violence, abuse or neglect’ aims to ensure vulnerable children survivors of violence, abuse and
neglect complete higher secondary education, are supported to progress to tertiary education or vocational training
after Year 12, and report increased well-being..
One outcome of the project is to improve education and protection indicators for children who have suffered domestic
violence and/or abuse as per selection criteria. RENEW supports children survivors of violence or abuse, orphans or
neglected from primary school age to grade 12, so that they can meet their basic educational needs, including
expenses for uniforms, tracksuits, shoes, stationeries, toiletries and other school expenses. The children are referred
to RENEW by the parents, guardians, school teachers, local leaders, RENEW volunteers and other relevant service
providers. In addition, the project provides counselling support to the children through RENEW counsellors. The
project has also identified 22 focal teacher representatives in different schools who assist with its implementation.
The second outcome of the project is to increase RENEW’s capacity to support vulnerable children. Guidance to
RENEW for the development of child safeguarding and prevention of sexual exploitation and abuse policies was
provided by AHF. Child safeguarding training, Domestic Violence and post-trauma therapy training were undertaken
as part of the project for both RENEW staff and project stakeholders (focal teachers, students, community
representatives, community members and local government representatives) to strengthen child safeguarding
processes and mitigate risks to the children served. Awareness training was also conducted in Rangtse, Haa where
a high incidence of domestic violence issues was found. AHF also provided capacity strengthening support to
RENEW for HR, finance and project monitoring and management in order for RENEW to be better equipped to
respond to violence and abuse issues.
B. About Australian Himalayan Foundation – Responsible for Overall Grant Management of this Project
AHF is based in Sydney and was founded in 2002. We work with local partners in Bhutan, India and Nepal to:
-

Improve access to education and develop quality and inclusive education programs.
Ensure healthy lives and promote children’s well-being.
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-

Support Climate Change adaptation, improve environmental and wildlife conservation.
Preserve and promote Himalayan cultural traditions.
Safeguard vulnerable groups and promote inclusion and gender equality.
Strengthen capacity of our development partners to implement best practice and sustainable development
programs, and to respond to crises.

AHF has provided funding for the project, liaised with donors and supported RENEW as noted above.
About RENEW– Implementing Agency for this Project
RENEW (Respect, Educate, Nurture and Empower Women) was founded by Her Majesty the Queen Mother Sangay
Choden Wangchuck in 2004. RENEW is a non-profit organization dedicated to the empowerment of women and
children in Bhutan, with specific attention to the survivors of domestic violence (DV) and Sexual & Gender Based
Violence (SGBV). RENEW is under the patronage of Her Majesty the Queen Mother and the project has the full
support of Her Majesty. RENEW is the first and only NGO of its kind in Bhutan.
RENEW is committed to forging a better understanding of the circumstances causing domestic violence, sexual and
gender-based violence and gender inequalities at all levels of society. It provides a range of care and support for
women, men and children impacted by such violence. RENEW also empowers survivors of domestic violence and
gender-based violence by enabling them to be financially sustainable and independent individuals towards a socially
productive member of the society.
C. Project Summary
The Scholarship Program (Phase: 2020-2022) has mainly focused on the following key objectives and outcomes:
Major Objectives (Goal):
● To ensure vulnerable children, survivors of violence, abuse and neglect complete higher secondary
education, are supported to progress to tertiary education or vocational training after Year 12, and report
increased well-being.
Specific Objectives (Outcome):
● Improved education and protection indicators for children who have suffered domestic violence and/or abuse
as per selection criteria.
● RENEW has increased capacity to support vulnerable children.
Outputs:
1. Review of programs conducted and funding provided to vulnerable children in 18 dzongkhags .
2. Children in need of scholarship are regularly assessed and provided counselling by RENEW counsellors,
including an annual 'whole of family' assessment.
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3. RENEW CBSS Volunteers, focal teachers and focal students in schools where children receive scholarships,
understand child protection requirements, RENEW Child Protection Policy and code of conduct and
volunteers and teachers are confident to identify and report child abuse and violence against children.
4. RENEW Counsellors qualified to respond to and support vulnerable children with post-traumatic therapy.
5. Advocacy and awareness program on prevention of DV / SGBV and Child Protection conducted in Rangtse,
Haa.
6. Program Manager recruited and provided support to RENEW for organisational strengthening.
7. Project is effectively managed, monitored, and evaluated, including for social and environmental risks.
The project works closely in collaboration with 75 different schools across the country. Presently the program
supports 205 children out of which 74 are boys and 131 are girls. The project adopts a participatory monitoring
process. Monitoring includes direct observation by the staff, reviewing reports, interviews and focus group
discussions with the sample beneficiaries and stakeholders. All information is then updated in a Monitoring and
Evaluation Framework.

D. Purpose of Consultancy Work
The purpose of the Consultancy is to carry out an evaluation to assess the efficiency, effectiveness and impact of the
project but with the view that this is forward looking, i.e. with clear recommendations for the next phase of
programming. As part of these recommendations, it is expected that the Consultant will also complete the program
logic for the next phase.
Evaluation component:
A. Relevance: Assess the extent to which the objectives were consistent with beneficiaries’, partner and
country needs and priorities.
B. Coherence: Assess how well the project fits with other interventions in the region, sector or partner.
C. Effectiveness: Assess the extent to which the targeted project objectives were achieved (or are expected to
be achieved).
D. Efficiency: Assess how economically and timely resources/inputs were converted into results.
E. Safeguarding: Assess whether the project has sufficiently mitigated risks to children and of sexual
exploitation and abuse.
F. Impact: Assess the long-term effects produced by the project (directly, indirectly, intended and
unintended).
G. Sustainability: Assess the extent to which the benefits are likely to continue after the project and
recommend areas for improvement to ensure sustainability of benefits.
H. Lessons learned: Identify the overall lessons learned.
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E. Evaluation Questions
Evaluation Key Questions Summary
Relevance

To what extent did the project (objectives) address beneficiaries’ needs and priorities?

-

Coherence

-

To what extent was the project compatible with other interventions in the region,
sector or partner (particularly other scholarship programs, the work of the National
Commission for Women and Children and UNICEF)?
How has the government participated in the project and how should their
role be modified should a similar project be implemented?

Effectiveness

To what extent did the project achieve its stated objectives (or are these expected to be
achieved in future)/
o What changes / outcomes / achievements have taken place?
(Specify as per outcomes)
- How have these changes / outcomes / achievements been brought
about?
- What were the most effective approaches used by AHF and the partner to bring
about change? What worked, what didn’t, and why?
- Who has benefited (men, women, people with disability, youth, children, other vulnerable
groups), in what ways?
- Attribution: To what extent has the achievement of the changes / outcomes been
influenced by external / other factors and to what extent are changes attributable to the
project activities?
- How effective have the project’s monitoring, management, learning and financial
systems been? How can these be improved?
- Is the present funding provided to the children enough to meet their basic school
necessities?
- Is the counselling support provided by the RENEW & school counsellors enough
to effectively support the children?

Efficiency

To what extent did the project deliver results in an economic and timely way?

Safeguarding

-

Are the children supported by the project sufficiently aware of child rights and the
incident reporting process? If not, what else should be done?
Has the project sufficiently mitigated risks to children and of sexual abuse and
exploitation? If not, what additional safeguarding mechanisms should be put in place in
future project/s?
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Impact &
Sustainability

-

Given that RENEW is working closely with UNICEF, has the provision of child
safeguarding training from the project been useful? How do we ensure no duplication?
How could AHF and RENEW could work more closely with UNICEF to maximise results
and benefit from existing resources?

-

What long-term effects have been produced by the project (directly, indirectly, intended
and unintended)?
To what extent are benefits likely to continue after the project?
What have been the unintended and unexpected outcomes of the project activities?
(Positive or negative)
Are any of the benefits likely to continue after the project/ this phase of the project?
How can RENEW and AHF increase the sustainability of the project and what
mechanisms should be put in place?

-

Lessons Learned What overall lessons have been learned?

F. Use of the consultancy
The consultancy will be used to:
● Identify and document the outcomes/achievements of the project to date.
● Identify benefits and shortfalls of the project.
● Identify any gaps, shortcomings or risks in relation to the project.
Confirm whether the scholarship support and counselling currently provided by RENEW are the best way to respond
to issues faced by children survivors of abuse, violence, neglect and abandoned and ensure their access to school. If
not, suggest alternative program directions.
● Identify further capacity strengthening needs at RENEW to best support the project.
● Identify future recommendations for AHF and RENEW to work effectively (including with other
stakeholders such as UNICEF).
● Confirm orientation for a new project with RENEW.
● Report to donors and other stakeholders
G. Methodology
The consultancy should consist of:
(a) Review of project documentation: Review of material related to the project. This could include, but is not
restricted to: the original project proposal document, monitoring and evaluation framework, risk matrices, budget
and acquittal information, activity plan, database, communications between AHF and RENEW, project reports and
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other project information such as field reports, procedure and guideline documents. Information kept by the
schools and any other relevant statistics and secondary sources should also be reviewed by the evaluator and
checked. AHF and RENEW will also provide information on both organisation’s strategies.
(b) Development of the evaluation approach and data collection tools / methods: this should include
▪ Detailed timeline and work plan
▪ Outline of any proposed changes to the scope of the evaluation
▪ Evaluation methodology
▪ Key interview questions
▪ Proposed sampling framework and sample size
▪ Development of associated data collection and evaluation tools
Stakeholders to be consulted: The consultant should plan to include the following groups of
stakeholders in the evaluation.
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Scholarship recipients
Parents/guardians
School teachers
Focal teachers
School counsellors
RENEW Counsellors and Head Counsellor
RENEW Executive Director & RENEW Program Director
RENEW Scholarship committee members
RENEW Scholarship Program Manager & HR & ADM Manager
Other organisations providing similar scholarship programs (some information from RENEW will also
be provided as some was collected as part of the project)
National Commission for Women and Children
Organizations working with children with disabilities (RENEW also has some information on this)
UNICEF
AHF Head of Programs

(c) Participate in briefings with RENEW and AHF: as per suggested timeline below.
(d) Field visits: Field visits will take place in different locations/schools across Bhutan where the assessment will
include a visit to town & remote areas, primary & secondary schools, schools with or without focal teachers,
several students & single student, etc. It should also include consulting with the agreed sample of beneficiaries and
stakeholders.
(e) Provide a debrief to RENEW and AHF: using either a draft set of results or PowerPoint presentation to
summarize preliminary findings and recommendations. This should be shortly after the end of the field work.
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(f) Submit a draft evaluation report: of no more than 25 pages (excluding annexes) that corresponds to the
requirements outlined below in the ‘Deliverables’ section.
(g) Submit a final evaluation report: incorporating any relevant feedback from RENEW and AHF.
I.

Deliverables

Deliverables should include the following:
● An evaluation work plan, including: planned timeline, methodology / approach, planned stakeholders to be
consulted and sampling framework and same size, data collection and analysis tools, qualitative and
quantitative protocols for data collection and analysis.
● Any suggested improvements to existing evaluation scope, as outlined in this document.
● Presentation of preliminary findings.
● Draft evaluation report written in English that meets the requirements outlined below.
● One (1) electronic file of the clean (final) qualitative and quantitative data collected.
● Final evaluation report.
The final evaluation report should be clear, minimize jargon and use a table of abbreviations. The main body of the
evaluation report should not exceed 25 pages (excluding annexes) and should include an executive summary, brief
project background and recommendations. Technical information should be included in appendices only. Analysis of
project results should always be backed up with relevant data, with reference to the data source. Recommendations
should be specific and include relevant details for how they might be implemented.
The structure of the evaluation report should cover the following:
● Executive summary (approximately 10% of the final report)
● Brief project background (approximately 5%)
● Main findings relating to the evaluation questions and including detail of any unintended outcomes that
are resulting from project activities (At least 40 - 45%)
● Recommendations for future action (At least 40%), including presentation of a proposed project logic as
an annex for future programming
● In addition, the final report should contain at least the following annexes:
○ Terms of Reference for final evaluation
○ Itinerary
○ List of meetings attended
○ List of persons interviewed and authorizations formed to collect stories and photos if required
○ Details of evaluation methodology
○ Summary of field visits
○ List of documents reviewed
○ Any other relevant material, including data collection tools
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○ Project logic mentioned above
J. Indicative schedule of activities
The evaluation field work is expected to be undertaken by 27th October 2022. It is essential that the final
report is submitted to RENEW and AHF by 11th Nov. 2022 for the evaluation report.
Applications for this consultancy should be emailed to penjo506@gmail.com and corinne@ahf.org.au by
COB 21st Sept. 2022. Interviews will be conducted on 26th September 2022 and prospective
candidates will be advised on the same day.
An indicative timeline for the evaluation is provided below and number of days for consultant are noted in
brackets:

Content

Proposed timeline date(s) (number of days for
consultant)

Deadline for submissions

21st September 2022

Consultant recruitment and finalization

26th Sept. 2022

Briefing to Consultant by AHF and RENEW

27th Sept. 2022 (1 day)

Review of background materials

28th- 29th Sept. 2022 (2 days)

Meeting RENEW, AHF, Consultant to answer
questions

29th Sept. 2022

Submission of methodology, work plan and tools

7th Oct. 2022 (5 days)
10th Oct. 2022

AHF and RENEW feedback on above
Completion of methodology, work plan and tools

13-14th Oct. 2022

Review by RENEW and AHF
Meeting RENEW,
preparation trip

AHF,

11-12th Oct. 2022 (2 days)

Consultant

and
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Travel to project sites, field visits, interviews and
debrief with RENEW staff

Debrief on initial findings with AHF and RENEW
Draft evaluation report
Feedback on report AHF and RENEW
Meeting AHF, RENEW, Consultant
Final evaluation report
Meeting AHF, RENEW, Consultant

17-27th Oct. 2022. 2022 (10 days excluding Sunday to be confirmed with consultant depending on
sampling) (Tentative field visits to schools in Thimphu,
Haa & Paro.)
31st Oct. 2022 (1 day)
1st-4th Nov. 2022 (4 days)
9th Nov. 2022
9th Nov. 2022 (1 day)
10-11th Nov. 2022 (2 days)
11th Nov. 2022

K. Contract and reporting details
Type of contract: The consultant will be offered a fixed-price contract to include all the activities and
deliverables listed above. Expected consultancy fee should include all costs, excluding transport costs for field
visits which will be organised by RENEW.
Reporting: The consultant will report to both the AHF Head of Programs and RENEW’s Program Manager for
evaluation deliverables, and to the RENEW Program Manager for all issues related to the fieldwork.
L. Qualifications, experience and skills.
Preference will be given to applicants who are resident in Bhutan with the following:
● At least a master’s degree in any social science, education, preferably including evaluation or social
research;
● Proven experience in evaluations and project design, including at least 5 years of working
experience in carrying out evaluations and project design;
● Demonstrated understanding of the educational and/or women’s empowerment sectors in Bhutan.
● At least 5 years’ experience in conducting evaluation and designing project proposals
● Ability to produce well written, analytical reports in English essential;

Contact: corinne@ahf.org.au & penjo506@gmail.com

9

● Familiarity with the theory of change technique and project logic;
● Both quantitative and qualitative data analysis skills;
● Ability to speak and understand Bhutanese essential.
M. Application submissions
Proposals should be written in English and should be no longer than 5 pages, including CVs,
budget. In addition, an example piece of work should be attached to the application.
Proposals should include:
● An up-to-date CV
● Short overview of how the candidate meets the qualifications, experience and skills requirements (no more
than one page)
● Description of proposed approach
● Expected consultancy fee
● An example piece of work from a similar assignment
N. Safeguarding
AHF and RENEW are committed to child safeguarding and to the prevention of sexual abuse, exploitation and
harassment. The selected candidate will be required to sign AHF and RENEW’s Codes of Conduct and to
provide a police clearance check. Anyone found to have carried out any form of exploitation and abuse of
children or any act of sexual harassment, exploitation or abuse will be dismissed.
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